New England Restoration Workshop 

Meeting Notes – February 12, 2011

Urban Forestry Center

Glen Rea – Welcomed attendees and introduced the workshop. Glen gave a little background on TACF, highlighted accomplishments and recent developments, and discussed TACF’s partnership with the US Forest Service. 
Kendra Gurney – Led group introductions and gave an overview of TACF, restoration and planning process:
· Introduction to TACF and what our program has accomplished to date

· Definition of restoration and what we’ve done already as part of this process

· Where we need to go with restoration planning
· How we get there – outline the restoration planning process

· Context of this meeting

· When to expect to see a draft plan (realistic)

· Expected outcomes for this meeting
Dennis Souto – Went over ground rules and agenda, then led facilitated session.
· Ground rules:
· Stay on the subject

· Respect others opinions

· Be concise 

· Listen to understand, not to respond

· One person speaks at a time
· Agenda:

· Outline process and roles of facilitator and staff

· Introduce questions

Questions - 

Reintroduction and Ecology:

What criteria will help us decide where to plant trees first?
Gather answers

· Address seed orchards before restoration (reforestation/reintroduction) plantings. (5)
· Publish how many B3F3 seeds will be available and when (time line of expected production). (0)
· TACF should publish their B3F3 harvest by December 1st every year. (4)
· Clarify the potential use of non-local seed for restoration testing/planting. (1)
· Support testing for ecosystem/site-specific criteria for selecting appropriate planting sites. (10)
· State chapters should decide on where and what seed source is used for reintroduction plantings. (3)
· Investigate how chestnut was so successful after farm abandonment and how we can use that to inform our restoration process. (1)
· Identify existing site criteria and predicted future sites, along with predicted complications. (3)
· Plant trees where known indicator species (beech, oak, etc – NE examples) are growing or have been known to grow successfully. (13)
· Each planting must have one or more dedicated planting managers who will spend time on a weekly basis throughout the growing season for the first 3 years (during establishment). (10)
· Choose sites with good public exposure to help recruit more people and generate interest.  Use such sites for outreach. (4)
· Choose sites that have secure long-tem ownership (in perpetuity is ideal) – public, land trusts, easements, etc. (7)
· Plant in cooperation with important partners (like New England Forestry Foundation (local example) and other larger land-holding organizations). (3)
· Work with educational institutions (high schools, colleges, universities, etc) to plant in arboretums or protected forests with long-term agreements for 30+ years. (4)
· Choose planting sites with high potential for natural/geographic spread. (10)
· Include non-local trees in plantings to test for regional and climatic adaptability.  Give priority to provenance and common garden testing. (5)
· Establish a standard chestnut conservation easement addressing access and use of the land. (5)
· Test potential future restoration planting sites with pure American chestnuts (test site and grower). (0)
· Choose the sites based on the origin of the genes in the seed. (5)
· Expand the trigger question to ask what seed, along with what site, to plant first. (1) 

· Choose sites that minimize any potential negative impacts to current ecosystems, such as displacing important timber and wildlife species, until reintroduced chestnuts are tested to prove desirable for both. (3)
Written comment (after meeting)

· Native range – regionally adapted seed sources

· Appropriate soils

· Existing species composition

· Long-term viability of test site (public land, conservation easements, trusts)

· Landowner objectives (wildlife, timber, ecosystem)

· Past silvicultrual practices – varying levels of light (clear cuts, small group openings, shelter wood, thinning uncut areas)

· Reforestation rather than afforestation in New England (old fields are an important and declining wildlife habitat)

· We need a plan to address a longer timeline – not just first planting.  
· What are the criteria to use to select planting location, and also need to address large scale location choice (coast, inland, mountains) vs. local issues (do we need space for hundreds of seeds or is 5-10 trees ok?) (Do we check soil conditions before any planting?)
· Land ownership and control – do we pick geographically first and then filter by availability or look at available land and then pick most suitable within that?

· To what extent do we prioritize site selection based on existing sites? i.e. do we go for distribution?
Prioritize answers

13 - Plant trees where known indicator species (beech, oak, etc – NE examples) are growing or have been known to grow successfully.
10 - Support testing for ecosystem/site-specific criteria for selecting appropriate sites.
10 - Each planting must have one or more dedicated planting managers who will spend time on a weekly basis throughout the growing season for the first 3 years (during establishment).
10 - Choose planting sites with high potential for natural/geographic spread.
Business Plan and Development:

What tools will help us implement chestnut restoration effectively?
Gather answers

· Decide when to abandon the Germplasm Agreement. (2)
· Determine the role of commercial seed catalogs and growers in distributing seed. (4)
· Plant trees with the expected characteristics (timber form, 100 ft height, and good nut production).  Success breeds success. (2)
· Need good outreach because we’ll need lots of people to plant trees. (2)
· Develop expertise in lots of forest tree planters/foresters. (1)
· Develop state-specific forest management plans in support of chestnut restoration and in compliance with state forest land protection requirements and tax purposes (current use). (6)
· Solicit organizations with similar interest in chestnut as new partners (Small Woodland Owners Association of Maine (SWOAM), Whitetails Unlimited, National Wild Turkey Federation (NWTF), outdoor outfitters, etc). (13)
· Develop a process and standards to involve as many cooperators as possible (for example, germplasm process agreement). (1)
· Establish a position for a staff person to manage the restoration project – someone who has expertise (someone like Doug Jacobs, Brian McCarthy, Tim Phelps…). (12) 

· Establish a restoration cabinet for the TACF Board of Directors to oversee the restoration effort. (11)
· Develop a glossary to precisely define terms such as reintroduction, restoration, reforestation, etc (consistent message w/in and beyond organization). (3)
· Provide financial and scientific support to the chapters for the establishment and expansion of their seed orchards. (5)
· Consider the role of wildlife in the natural distribution of seeds as soon as possible. (7)
· Use politically important/demonstration plantings to promote the program. (3)  

· Develop an integrated data collection, management and analysis system. (8)
· Increase the use of non-member volunteers. (0)
· Support the chapters to know when and how to hire paid staff and/or contractors (need a coordinator for each chapter?). (5)
· Define an end point/goal for active restoration at which we will let nature take over. (2)
· Improve our understanding of the genetics of blight-resistance. (4)
Written comment (after meeting)

· Collaboration with government agencies

· Collaboration with NGOs (like SPNHF)

· Collaborating with private consulting foresters and wildlife biologists

· Volunteer groups for larger plantings

· Update Growers Manual in a way that accommodates regional differences or specific practices and expand to best practices explicitly for breeding and seed orchards, restoration plantings and other types of plantings.
Prioritize answers

13 - Solicit organizations with similar interest in chestnut as new partners (Small Woodland Owners Association of Maine (SWOAM), Whitetails Unlimited, National Wild Turkey Federation (NWTF), outdoor outfitters, etc). 

12 - Establish a position for a staff person to manage the restoration project – someone who has expertise (someone like Doug Jacobs, Brian McCarthy, Tim Phelps…).
11 - Establish a restoration cabinet for the TACF Board of Directors to oversee the restoration effort.

8 - Develop an integrated data collection, management and analysis system.
Breeding and Testing:

How should the chapter breeding programs participate in the overall restoration plan?
Gather answers

· Provide mentors to guide the many people taking part in the effort. (6)
· Local chapters should select restoration sites. (10)
· Local chapters should oversee restoration sites. (1)
· Seed produced in the local chapters stay within the chapter’s area. (0)
· Seed produced in the local chapter can go to other areas. (5) 

· Seed should be planted within the climate zone of the mother tree, as scientifically appropriate. (6)
· State chapters should contribute seeds and planting sites for common garden tests. (9)
· Chapters should continue with current breeding programs to produce regionally adapted seeds and, once available, use those seeds for restoration and reduce the use of Meadowview material. (3)
· States should continue research and development activities to supplement those of the overall organization. (5)
· Chapters should be able to submit local seed/material for testing for additional threats, such as ink disease resistance. (2)
· Chapters should consider whether to breed beyond 20 lines or to utilize additional sources of resistance. (3)
· Chapters should continue to preserve the genes of large surviving pure American chestnut trees. (20)
· Chapters should be full partners in developing the restoration plans for their state. (11)
Written comment (after meeting)

· Give consideration to the displacement of current species, particularly if the final product proves undesirable.
Prioritize answers
20 - Chapters should continue to preserve the genes of large surviving pure American chestnut trees.
11 - Chapters should be full partners in developing the restoration plans for their state.
10 - Local chapters should select restoration sites.

9 - State chapters should contribute seeds and planting sites for common garden tests.
What characteristics will a successful tree from our breeding program have?

Written comment (after meeting)

· Blight resistance (obviously)
· Cold tolerance
· Good timber form
· Good mast production for wildlife
· Fast growth – height and caliper
Final Thoughts:

· Critique of this meeting (what did you like/dislike about it)

Likes:

· Having a facilitator

· Meeting other active members from New England

· Like prioritizing

· Great group focus

· Good location – time for hiking trails next time?

· Positive focus of not starting with the original plan’s faults - started with a clean slate/positive note

Dislikes:

· Voting splits closely related ideas

· Dislike prioritizing – all ideas are important

· Where was the chestnut ale? (ha!)

· Only got the ideas we had time for and had cut off a lot of discussion

· Focused more on tactics without sufficient strategy 
· Can’t ask these questions without having a plan structure as background

· Should have considered more fundamental aspects of restoration before these logistics questions
· Discussion of the existing draft plan should have been the first topic today (note for 4th meeting).
· Discussing the deficiencies of the draft plan would have been useful (and would be for the writers).  These include:

· Did not address chapter breeding programs

· Did not address getting partners for help w/ plantings

· Would have required huge amount of work by chapter volunteers

· Local chapters prioritize what should be planned/discussed (from original plan).
· Note: Most did seem to think the meeting was meant to start with a clean slate.  Original plan was made by small committee, came down from “on-high”, ignored chapters and required a step-back – hence the regional meeting. 
· Odds/ends (any other input not gathered above):
· Consider southern hemisphere to preserve original tree characteristics

· More feedback cycles for the chapters – as many cycles between core writers and chapters as possible.  Avoid possibility of getting to a board vote w/o sufficient chapter input. 

· Jacobs article – great background.  American chestnut is a tough competitor and should do alright on its own once it’s out there.  Wild turkey was in a similar boat 40 years ago.  Elk is another similar success story.
Meeting Demographics Summary
· 37 Total Participants

· 2 from CT, 1 from RI, 11 from MA, 10 from NH, 5 from VT, 8 from ME

Not everyone reported all requested information.  But from what was reported:

· Age: 1 participant between 20-29, 2 participants between 30-39, 3 participants between 40-49, 8 participants between 50-59, 10 participants between 60-69, 6 participants between 70-79 and 1 participant 80+

· Current Members: 28 current members, 1 unsure and 2 non-members

· TACF Board Members: 4 current members

· TACF Cabinet Members: 6 current members

· Chapter Board Members: 21 current members

· Orchard Managers and Assistants: 13 orchard managers/assistants

· Outreach/Presentations: 8 

· Donation of Materials/Time: 24 (mostly time)

· Other: Regular members, volunteers, mother tree scouts, chapter science coordinator, publicity, grower, US Forest Service, TreesDB, pollinations, research
7

